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Our Vision
A society where
individuals are valued
and respected for
their differences

Chair's Foreword

Sandra Ferrelly
Chair

As we say goodbye to 2020 it is time
to reflect on what a year it has been.
Who could have foreseen, at our last
Annual General Meeting, what the
future would hold? The role of DISH is
to provide advice and support to
those in our population who are
disabled – for whatever reason and of
all ages “from cradle to grave”. By
helping people to get the correct, and
relatively small disability and agerelated benefits available from central
government, DISH helps to reduce the
need for higher-cost support such as
from Social Care and the NHS.
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We can also direct people to other
local services, such as diseasespecific charities, organisations who
help in money management and the
like.

The benefits to people in terms of
general well-being and mental
health of continuing to live an

independent life in their own home
cannot be over-estimated. The
disabled have been among the
worst affected by the COVID crisis.
By definition our clients are those
most likely to have to self-isolate.
Such isolation has had severe
impacts on our client group, but it
has been commendable how many
local groups have rallied to the crisis
and we have been proud to be a part
of that. DISH has particular and
unique skills in two areas. All our
caseworker and support staff and
the majority of our Trustees have
first-hand knowledge of what living
with a disability is like.
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Some are disabled themselves, have
children or siblings with a disability
or care for elderly parents. They
therefore have a greater and indepth knowledge of the issues that
matter: the importance of retaining
independence as much as possible,
devices and other organisations that
can help and ways in which
everyday challenges can translate
into excessive emotional and
physical pressures. Home visiting is
also one of our particular skills. By
visiting people in their own homes a
better understanding can be
obtained of how a few little changes

can be made which can improve life
a lot.

It is a sad fact that, for most of this
past year, home visiting has not been
possible but we have still been able
to provide a service to our clients.

5

We have also used the time to
address efficiencies in office
functions, for example making our
database cloud-based, thus reducing
travelling time in the future, and
finding ways to address telephonic
and e-mail queries more effectively
through our new website.
I would like to thank all our staff and
our Trustees for their support.
I would particularly thank our Chief
Executive Officer, Tracy Hyland, who
has worked tirelessly to obtain
grants and implement office
changes.

My thanks also go to the generous
grant-giving bodies who have done so
much to give DISH a sustainable
future, which was very much in
question at the time of our last AGM.
Tracy will talk more about them and
their generosity in her talk. She will
also update you with our impact
statement which shows how much we
bring into Huntingdonshire to help the
disabled.
It is important to recognise that DISH
is totally funded by this grant-giving
generosity: we receive no statutory
funding.
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Hopefully it will not be too long before a vaccine is available to counteract
this dreadful COVID disease. As the Queen once put it, this has truly been
an "annus horribilis”.
2021 is a new year and DISH is poised to
move forward and help those amongst our
community who most need our support.
Thanks you all for Zooming in on us
and, from all of us at DISH, here’s to
a brave new world.

Sandra Ferrelly

"Thank you for
helping me fill out those
damn forms. They depress the
hell out of me each time. Don’t
know what I'd do without you
to be honest. Thank you once
again."
- Client of DISH
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Our Mission

Enable individuals
with disabilities to
achieve independence
and live with choice
and dignity

CEO's Foreword
Welcome to our first ever year in
review report.
This year has been unlike anything
we have experienced, so we wanted
to share what we have been up to.

Tracy Hyland
CEO

Firstly, I must thank the staff team
who have been exceptional this year.
Their commitment has been
remarkable and I, for one am lucky to
lead such an amazing bunch.
We started off the year feeling very
anxious about our future.
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The demand for service was there
but our financial position was
uncertain.

to work with patients who may be
suffering ‘benefit fatigue’ rather than
physical ailments that needed repeat
surgery visits.

We made a conscious decision to
recruit on a commission basis a trust
and fundraising consultant; we also
received a substantial award from
Huntingdon Freemens for
2020/2021. The fundraising
consultant raised a significant
amount for us in a very short period.
We were also fortunate to work with
a local GP cluster and we were
successful in receiving an award to
align more closely with 4 surgeries

COVID unfortunately put a stop to
our surgery drop-ins but we hope to
resume as soon as we can.
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We hope to expand this project in
the future to support other surgeries
and health providers.

to ensure continuity of service.

COVID
It has been such a tough year for
everyone, the COVID pandemic has
had devastating effects on many
communities. But it has shown the
best of people and I have been so
impressed with the actions of some
amazing organisations within
Huntingdonshire and South
Cambridgeshire. At DISH, we were
able to get staff set up within a
week with equipment

I took the opportunity to do as many
webinars/training sessions as
possible, get free training,
consultancy and apply for
emergency funds which meant we
could keep going.
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We kept supporting clients and there
was a steady stream of referrals
throughout the first few months. The
relaxing of the DWP rules re: reviews
of benefit assessments, meant the
tsunami of referrals expected was
realised. Requests for additional
support which was outside our core
work became more frequent and we
vastly increased our referral base,
welcoming referrals from new
organisations which is a testament to
the work we do and our reputation.
We are as busy as ever moving into
2021 – new challenges, new
opportunities, new horizons!

Website and Database
We were lucky to get funding to
update our database, a rebrand, and
launch a new website. The time off
with COVID meant we could do both
projects simultaneously and we are
so happy with the results.
We have a new brand identity, and
the website has helped with our
efficiency and effectiveness as we
now receive referrals/enquiries and
can act on them within 24 hours.
We have also received funding to
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develop our website to make it more
accessible for people. That will be
one of the first projects in 2021.

Remote working has been
advantageous for DISH, but the
downside is that Home Visits are still
off the agenda for the time being.
We hope in 2021 that these can be
resumed.

Volunteering

Both the database and the website
will be expanded as we recognise
what else we and our
clients/stakeholders need.

We have been lucky to recruit new
volunteers this year and in 2021, we
certainly will be looking to
strengthen our volunteering base.
They are vital to every organisation.
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Figures for Support
222

New referrals to year end

296

Ongoing cases to year end

65+
8%

0-15
10%

Ethnic Minority
5%

2420 Casework hours without appeals
375

Casework hours on appeals

25*

Appeals (none April, May, June)

£350,000

Age

16-64
82%

Ethnicity*

White British
95%

Benefits awarded (full year equivalent)

*We need to increase our support to all communities and that will be a priority in 2021
and beyond.
*Appeals are lower this year due to suspension of tribunals by DWP.
*Many benefits were extended throughout the pandemic, so figures for new awards/reawarded are lower than last year.
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The Future
The future looks bright for DISH, we
are looking to diversify and increase
our offer so we can support more
people who come to us for help. We
have built some amazing
partnerships and we are extremely
grateful to everyone who has
supported us, be it with a
grant/donation, advice, a
recommendation, or a kind word. It
all means so much to us.
We are also recruiting a specific
mental health caseworker to respond
to the increasing number of

referrals where mental health is the
presenting issue. This is a pilot
project, and we will be targeting
providers of mental health services
and developing a specific referral
pathway. It is vital for our community
and for our staff and trustees that
DISH carries on thriving. The joy we
experience when a client has a
successful outcome cannot be
measured. We share their relief and
their happiness. The landscape is
only going to get tougher, so we
need to be ready for it, learning and
growing to help us give first class,
professional service.
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As Nelson Mandela once said:
‘What counts in life is not the mere fact
that we have lived; it is what difference
we have made to the lives of others
that will determine the significance
of the life we lead.'

Tracy Hyland

"On many
occasions over recent
years, the staff at DISH have
been a constant source of
support and guidance to not
only myself and my wife but my
children and grandchildren.
Long may they be able to
continue the great work they
do."
- Client of DISH
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Who to
Thank

Our Funders

And donations via our local community –
thank you!
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Special Thanks:

For their guidance, support,
and professionalism.
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For their support and commitment
and part of our DISH family:
Adam Lester - IntegrITy Team
Rajen Mistry – Are & Be Ltd
Amy Leete - Comms and design
Trustees:
Sandra Ferrelly, David Bowers, Amy Bosse, Nick Burr, Robert Buss,
David Calver, Melody Chanakira, Carol Davidson, Mark Griffen, Bill
Templeton, Nic Wells
And our staff:
Tracey, Michael, Nikki and Ella
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Adam Lester
Director

DISH is such a dynamic and friendly
team, full of energy and passion for
the job they do. I have seen a huge
step-change in the overall levels of
maturity when it comes to adopting
new IT solutions and technology over
the last 12 months. For example,
when I compare my initial
engagement with DISH in early 2019,
the transformation journey they have
achieved to optimise their operations
has been truly remarkable.
One significant improvement has
been the adoption of laptops (instead
of fixed PCs) and cloud-based IT
systems, systems which have
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enabled a huge degree of flexibility in
their working model – and at just the
right time, with COVID-19 having
such dramatic effects on all
businesses during 2020. Equally, the
more recent rebranding exercise with
the launch of a new website has
successfully helped to make the
charity’s brand more relevant and
up-to-date.
Very often when taking on such
major IT projects the greatest project
risk relates to failing to take
everyone on the journey with you.
For DISH, Tracy has been extremely
passionate about avoiding this error

and everyone in the team has being
fully engaged in the IT change
process.
I look forward to continuing to work
with DISH as we together take the
next IT phase.
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Rajen Mistry
Owner, Are&Be Ltd

Working with Tracy and DISH has been a
rewarding and insightful experience for
Are & Be. As part of the strategic
rebranding project, it was enlightening to
learn about and understand how DISH
support their clients. This gave us the
foundation we needed to re-evaluate
what the heritage and essence of the
brand means to the many people who
come to rely on their services. Developing
the new brand positioning, messaging
and ultimately the fresh new brand
identity was a collaborative, productive
and enjoyable process. It’s great to see
how the new brand is being adopted and
how it’s contributing to the growth of
DISH and the impact on clients.
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Treasurer's
Financial
Report

Financial Year 2019-20
The DISH financial year starts in April
and ends in March the following year,
so the latest audited accounts are for
April 2019 to March 2020. The
highlights of 2019-20 were:

David Bowers
Treasurer

Despite it being an austere and
difficult year both for DISH and for
our Funders and Benefactors,
DISH’s income for the year
totalled £60,272.
At the same time, demand from
our disabled clients remained high
and was increasing. The Trustees
made the decision to continue to 25

support clients – our fundamental
role - by dipping into reserves.
Expenditure for the year totalled
£85,800, of which about 80%
was for staff salaries, mostly to
support clients.
DISH’s reserves fell by £25,528
during the year, down to £14,926
by year end.
The audited accounts to March 2020
are available on the Charity
Commission website.

Financial Year
2020-21
In the current year, from April 2020
onwards, DISH has been wonderfully
supported by many generous
funders and benefactors, and DISH
has benefited also from emergency
funding grants during the Covid-19
pandemic. As a result DISH has been
able to rebuild its depleted reserves,
and the Trustees are confident that
DISH is now sustainable for all of the
Financial Year 2021-22 and beyond.
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The Trustees have continued to focus on supporting disabled clients, but at
the same time investing heavily in IT infrastructure to raise the productivity
of staff. Planned expenditure during the current financial year is summarised
in this chart:
IT & Computers
12%
Rent and Rates
5%
Phones & Internet
5%
Other
7%

Salaries & Payroll
71%
71%

27

Forecast expenditure to March 2021
totals £76,200 (taking into account
the Government’s Covid-19 furlough
rebate).

Rent & Rates (5%) continue at a low
level, thanks to the generosity of
Varrier Jones in providing low-cost
office accommodation.

Once again, Salaries & Payroll (71%)
rightly remains our major
expenditure, with most staff directly
engaged supporting disabled clients.
This year, IT & Computers (12%)
have been a major investment,
happily one which was completed in
time for staff to work from home and
to access DISH databases remotely
during the Covid-19 pandemic and
lockdowns.

Thanks to the efforts of many people,
DISH is in a strong financial position
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to continue our fundamental work
supporting disabled clients. As well
as our Funders and Benefactors, I
would mention especially my fellow
Trustees; Tracy Hyland who has kept
the DISH show on the road with
considerable flair and energy;
Melody Chanakira,

who joined initially as a volunteer to
help with the bookkeeping, but who
has since become also a DISH
Trustee; and Stephen Young from
our accountants Tacconi Green (who
has now prepared the annual
finance reports for at least four years
to my certain knowledge). We thank
them all.

David Bowers
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