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Chair Foreword

As we say goodbye to 2021, it is time to
reflect on DISH’s achievements since our
previous AGM in January 2021. 2021 was a
year of consolidation and growth and was a
year of which we all – staff, trustees and
supporters – can be proud.
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The role of DISH is to provide advice and support to those in our population
who are disabled for whatever reason, and of all ages. 

In this regard, disabled people have been
amongst the worst affected by COVID.
We’ve seen this first-hand, with our clients
being the most likely to have to self-
isolate. Such isolation has had severe
impacts on our clients, but it is
commendable how many local groups
have rallied around the crisis, and DISH is
proud to be a part of that.

By helping people to get the correct – albeit
scandalously small – disability and age-
related benefits available from central
government, DISH helps to reduce the need
for higher-cost support such as from Social
Care and the NHS. DISH also directs people
to other local services, such as disease-
specific charities, organisations who help in
money management, and the like.

The general well-being and mental health
benefits of living an independent life in
someone’s own home cannot be overstated.

Role of DISH
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DISH has particular and unique skills in
two areas. All of our staff and the
majority of our Trustees have first-hand
knowledge of what it is like to live with a
disability: some are disabled themselves;
some have children or siblings with a
disability; others care for elderly parents.

As a result, they have an in-depth
knowledge of the issues that matter: the
vital importance of retaining as much
independence as possible; the devices
and other organisations that can help,
and the ways in which everyday
challenges can translate into excessive
emotional and physical pressures. 
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Home visits are also one of our many
unique offers. Through this more personal
visitation, a better understanding can be
gained of how a few little changes can be
made which can improve life a lot. Sadly,
for most of this past year, home visits have
not been possible, although we have now
begun to cautiously move to reinstate
home visits. 

Nevertheless, we have still been able to
provide an improved service to our clients,
using technology to allow our staff to work
remotely while servicing our clients either
by telephone, video or through our much-
improved website.



The Trustees have supported Tracy to
establish a comprehensive suite of Policy
documents which now cover all aspects
of the operation of DISH.

Policy
The Trustees have recognised that the
existing constitution no longer provides
an appropriate and up-to-date
framework for DISH. The Trustees have
agreed to move to a CIO (Charitable
Incorporated Organisation) based on the
Charity Commission’s Foundation-model
constitution and incorporating all of
DISH’s existing objectives. DISH is
currently in the process of registering
the new Constitution.

CIO
Finally, the Trustees are undertaking a
series of training courses to help them
to better understand their roles,
especially in formulating a strategic
direction for DISH.

Training

Governance

Page 04Annual Report 2021 | David Bowers

DISH experienced remarkable growth during 2021. Our CEO Tracy Hyland will provide details in her report shortly,
and our Treasurer Melody Chanakira will provide financial details. The Trustees have responded to this growth by
improving several aspects of the Governance of DISH.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113


I would like to thank all our staff and all
our Trustees for their support. I would
particularly thank our Chief Executive
Officer, Tracy Hyland, who has worked
tirelessly to obtain grants, implement
office changes, and grow her team.

Working together, the DISH team has
emerged from the pandemic stronger and
more effective than ever before. Tracy
will update you with the details, together
with our impact statement which shows
how much we are bringing into
Huntingdonshire to help the disabled.

Our Staff and Trustees
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https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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My thanks also go to the generous grant-
giving bodies who have done so much to
give DISH a sustainable future. Tracy will
talk more about them and their generosity
in her report. It is important to recognise
that DISH is totally funded by this grant-
giving generosity: we receive no statutory
funding.

Many thanks also to our volunteers, and
to the generous people who maintain our
branding and our technology and
communications systems.

Our Supporters

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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Melody Chanakira
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William Templeton

Sandra Ferrely

Robert Buss

Mark Griffen



2022 is a new year and DISH will
continue to move forward and help
those amongst our community who
most need our support.

- David Bowers, Chair of Trustees
Page 08



who are navigating some major changes
for DISH and who have been supportive of
both myself and the team.

Our service supporters who help keep us
on track and lastly our funders, who,
without them, well, we wouldn’t have so
much to celebrate.

I want to take this opportunity to reflect on
where we started and where we end the
year. First and foremost, I want to thank the
brilliant and considerably grown staff team
this year for their professionalism, expertise,
and commitment. They are simply the best.

I would also like to thank our trustee board
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What a year it has been. So many
twists and turns and quite an
exceptional year for DISH.



A year in DISH world.
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The need for our support, however, was
still growing, our website and database
were evolving with more items added and
we had transitioned into a very productive
way of working. Then came February and
March, and along with it, two significant
events for DISH. We decided to move our
office location, moving into The Maple
Centre at the end of March. 

Home visits were still not happening, our
outreach aspirations were still not being
realised, and we were still in the Zoom
world, where my adherence to clothing
protocols had slipped significantly. The
need for full hair and makeup was so 2020.

January started as December had finished. Working from home, in a slightly better financial position than we were
previously, but still following the COVID protocols.

People asked why we moved from
Papworth Everard. Many of our clients live
in Huntingdonshire, and we needed offices
that could house a growing team. Clearing
out many years of DISH history at
Papworth was informative and sad at the
same time, so we extend our thanks to
Varrier Jones who had been our landlords
for many years.



This was monumental for a small local
charity like DISH, and we couldn’t have
been happier. The award is to develop
DISH and enhance the offer to our clients.
Thank you to Heidi, our funding officer who
holds my hand both through the
application and through the delivery of the
project. Recruitment was underway almost
immediately and despite some setbacks,
we filled our posts by July. 

We also welcomed a tiny new member of
#TEAMDISH with the birth of Alfie in
September, we couldn’t be happier for
Nikki and a special thank you as she
worked until the 10th of September and
Alfie was born on the 14th!
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We love The Maple Centre and working
alongside the other organisations there
means when people are in, there is quite a
buzz! Thank you to Julie and all the team
at Hunts Forum. Thank you to everyone
who helped with the move, not least
Adam Lester at IntegrITy, who aided us in
the move and had us operational within a
day.

We were also successful with a bid from
The National Lottery. We applied in 2020
before the pandemic hit and our bid was
paused, but our revised bid was submitted
in late 2020. In March 2021, we were
informed we had been awarded £249,279
for 3 years. 

March

July

September



Going through the DWP process can be
very stressful and we want to ensure our
clients have someone to talk to if they feel
anxious. If you are interested in getting
involved, Anna, our volunteer coordinator,
can be reached via anna@dish.org.uk

Our new handbook and aTheory of Change
was developed by Gethyn Williams with
the intention that we will be able to offer
bespoke training for our volunteers.

With the help of Rajen Mistry at Are & Be,
we took our branding to a whole new level.
All of our internal documents are now
being rebranded and we have a suite of
information postcards that we distribute to
anyone who wants them, some of which
are available online

Special thanks also to Adam Lester at
IntegrITy who continues to support us with
our ever incrreasing IT requirements. 

This year, we also received additional
funding from Huntingdon Freemens Trust
to support the recruitment of a specialist
worker who will work predominately with
mental health and dementia clients and
their families within the boundaries of
Huntingdon covered by Freemens. Their
support for DISH over the years has been
exceptional and we thank all the trustees
for their faith in us and our work in the
community.

We started delivering Outreach support
with Ramsey Neighbourhood Trust, we are
working with Rural CAB and hope to start
supporting more community activity in
2022.

We are developing our volunteering strand,
with the opportunities to become support
buddies for our clients are currently
available. 
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We have routes such as 
'Smile. Amazon',
 Easy Fundraising 
where people can shop and raise money for
us at the same time and KindLink, where we
receive donations. I am an avid shopper, so I
use these sites regularly!
 But in December we launched our own
small lottery. For every £1 spent, we receive
50p and people may win money! 

https://dish.org.uk/dish-lottery
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As we move to the end of the year
fundraising is still a priority.
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We are moving towards becoming a
Charitable Incorporated Organisation and
work is well underway to achieve that goal.
We will continue to help people who need
our help, and we will continue to strive
purposefully to ensure we have enough
resources to enable our work to carry on.
We will start to support people face to face
(COVID protocols allowing). We will
continue to develop partnerships to support
our community.

Thank you to everyone who has helped
make this year for DISH our best yet.

What's next for DISH?

It has been challenging, exciting, frustrating,
and inspirational at times, and thank you to
all other groups/individuals/organisations
who have worked tirelessly throughout the
pandemic to support everyone in our
community. There are far too many to
mention but Hunts Forum, Cambridgeshire
Council for Voluntary Services,
Cambridgeshire Community Foundation,
Huntingdon Freemens, and Small Charities
Coalition deserve special mention. 

Thank you and thank you to our funders.
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172 new
referrals and 178

ongoing cases

£300,000
in benefit
awards

£40,000 in arrears.*

Supported
350 People

What has DISH achieved?

80% are in the 16 – 64 age group

11% are in the 0 – 15 age group

9% are in the 65+ age group.
94% are White British

6% are minority ethnic communities

3000 direct casework hours

150 appeal casework hours (appeals still being held virtually)
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*We are not always informed by the DWP. We stil need to increase support to the ethnic minority community. 
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As always there is so much more we
can do, and we will continue to do our
absolute best in 2022 and beyond.

- Tracy Hyland, Chief Executive
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£220,071.00

Treasurer's Finance Report

The DISH fiscal year runs from 1st April to 31st March; consequently, the latest audited
accounts relate to April 2020 to March 2021.
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Finance Year 2020-21

DISH’s income for the year totalled £220,071
which was an increase of almost 265% from
the previous year. A massive thanks to all
our generous funders and beneficiaries.

Expenditure for the year totalled £107,887;
of that, 78% was staff salaries mostly to
support clients. Comparatively parallel to
80% in the previous year.

DISH’s reserves which dipped down to
£14,926 the previous year end, have
now been restored. Restricted funds for
the current year total £61,854 as per the
audited accounts on March 31st.

The audited accounts for March 2021
are available on the Charity Commission
website.

265% from 2020

2020 Income

£107,887.00
2% on staff salaries from 2019

2020 Expenditure



Financial Year 2020-21

It has been imperative for DISH to continue to build meaningful relations and
partnerships. 
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As a result, in the current financial year DISH
has been continuously privileged with
brilliant support from countless generous
Funders and Benefactors.

A notable highlight was DISH being
awarded a project development fund of
£249,279 over 3 years, with the focus of the
project being for DISH to reach and service
the wider community with adequate
resources. DISH is certainly financially viable
for the calendar year 2022 and beyond.

The Trustees have maintained a focus
on supporting disabled clients.
Expenditure has been invested heavily
in IT equipment, relocation costs, and
staff training to boost staff productivity
and confidence. Projected expenditure
during the current financial year is
summarised in the chart:

Salaries & Payroll
75%

IT & Computers
12%

Rent & Rates
5%

Phones & Internet
5%

Other
4%

DISH: where the money goes. Apr - Mar 22 Forecast.
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Projected expenditure to March 2022 totals
£119,178 (also considering the
Government’s Covid-19 furlough rebate).
Salaries & Payroll 75% rightly remains our
major expenditure, due to mostly recruitment
for the 3-year funded project, increased
service requirements from our clients and
most staff also directly engaged supporting
disabled clients. 

£119,178.00

Projected Expenditure to
March 2022

This year, IT & Computers remain the same
as the previous year at 12%. This was yet a
massive expenditure due to the relocation
costs, new IT equipment, software and
setting up costs associated with the office
move for DISH. Rent & Rates 5% continue at
a low level, and Staff Training although low
at 2% was crucial to ensure new staff get
the necessary training to apply their work at
the optimum level.
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DISH remains in a strong financial position to
continue our fundamental work supporting
disabled clients in the community.

- Melody Chanakira, Treasurer

Massive Thanks to our Funders, Benefactors, Staff, Volunteers and Trustees. A particular mention to fellow
Trustees; David Bowers (Chairman and Trustee) for all his support in getting myself on board as a volunteer
bookkeeper initially and as the current Treasurer now; and Tracy Hyland (CEO) who has continued to work
tirelessly with the Team to keep DISH financially viable. Lastly, Stephen Young from our accountants
Tacconi Green who prepare the annual finance reports for DISH. 
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Thank you

To the people that make the magic
happen, the staff team - Thank You 

Michael O'Fee
Tracey Woodhouse
Felicity Bucknall Hart
Nikki Knight
Matthew Clifford Greening
Lucille Corby
Anna Lowe
Kirsty Smith 
Rochelle Runnegar
Jade Cox 
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To all our clients, thank you for choosing
DISH to help you

To all our referrers and partners, thank you

#TEAMDISH - making things happen.

 



www.dish.org.uk
0330 3553 256

Annual
Report 2021

Disability Huntingdonshire


